
Polk County 4-H Youth Leadership Scoring Rubric 
Item to be 
scored 

4 points 3 points 2 points 1 point 

Member has 
included 
name, age, 
club and 
project area 

Has all 4 pieces 
included 

Has 3 pieces 
included 

Has 2 pieces 
included 

Has one piece 
included 

Description 
of Activity  

Specific/detailed 
description or 
activity including 
number of 
members 

Shared briefly 
what activity 
was about and 
included 
number of 
participants 

Gave idea was 
activity was, did 
not list number 
of participants 

Stated what 
activity was 

Goals for 
the year 

Specifically 
states what  
activity goals (at 
least 2) are for 
the year 

Stated one goal 
of the activity for 
the year 

Listed what 
activity was 

No goals listed 

Activity 
Leadership 

Detailed report 
of leadership 
role (included 
specific details) 

Gave brief 
description of 
what they did    

Listed what 
was done (not 
necessarily 
their role) 

Hard to know 
what 
participant’s 
role was 

What 
Learned 

States more 
than 2 things 
learned about 
Leadership 

States 1 or 2 
things learned 
about 
leadership 

States only 1 
thing learned 
about 
leadership 

Did not state 
learned about 
leadership 

Photos Included 6 or 
more photos of 
activity  

Included 4-5 
photos of 
activity 

Included 2-3 
photos of 
activity 

Included only 1 
photo of 
activity 

Mechanics 
(grammar, 
spelling, 
punctuation 
if needed) 

Fewer than 3 
mechanic errors 

Between 3 and 
5 mechanic 
errors 

Between 6-8 
mechanic 
errors 

More than 8 
mechanic 
errors 

Neatness 
Organization 

Record is typed, 
easy to read 
and follow 

Record is neatly 
handwritten, 
easily read and 
followed 

Record has 
spots where 
hard to read 
and sometimes 
hard to follow 

Record is 
difficult to read 
and is hard to 
follow 

 

 

Total Points earned_____________     


